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Proprietary Frameworks Guide
Technical documentation for WillOnSafety behavioural‑safety tools.
Clarity Ladder™
A 5‑step model for improving safety communication:
1. Observe
2. Clarify
3. Anchor
4. Redirect
5. Commit
Reframe Triangle™
A tool for shifting unsafe behaviour by reframing:
· Context
· Motivation
· Perception
Decision‑Point Model
Used for analysing near misses and behavioural triggers.
Leadership Micro‑Signals
Small, repeatable behaviours that shape culture.
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