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Mini-Course Overview Pack 

Quick-reference summaries of short-form behavioural-safety modules. 

1. 7-Second Safety Message™ 

• How to deliver instant corrective feedback 

• Structure: Observe → Anchor → Redirect 

• Used for toolbox talks and on-the-spot coaching 

2. Micro-Behaviours in Leadership 

• Identifying small actions that influence culture 

• Practical examples for supervisors 

• Includes daily behaviour checklist 

3. Risk Perception & Decision-Making 

• Why workers underestimate risk 

• Cognitive shortcuts 

• How to influence safer choices 

4. Communication for Safety 

• Tone, clarity, and framing 

• Avoiding blame language 

• Encouraging open reporting 

5. Safety Conversations for Managers 

• How to open a conversation 

• How to challenge behaviour respectfully 

• How to close with commitment 

 


